
 

UNT’s New Program Development Process  
 

Launch:
Fall Launch (provided all 

approvals are given)

Reviews: 
Evaluate enrollment, 
retention, SLO data, 

projected/actual budget 
allocations annually 

After End of 3rd year:
If enrollment objectives 

are not met, sunset 
criteria will be exercised

Open Submission Period:
Dean submits New Program/ 

Standalone Certificate 
Notice of Intent (NOI) to 
University Accreditation.

Open Request Period:
Market analysis will be 

ordered for programs the 
provost wishes to put 

forward

By March 1st :
Chair submits new program 
form, including budget and 

enrollment objectives 
(including sunset criteria) to 

University Accreditation.

By June 1st :
Provost provides preliminary 

approval.

September or October:
Appropriate curriculum 

committee approval

After Curriculum Committee 
Approval/Final Provost 

Approval:
University Accreditation 
submits THECB 50-mile 

notification

November or February:
BoR approval requested

December:
SACSCOC Prospectus 
submitted (requires 

November BoR approval)

After BoR Approval:
THECB notification/approval
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Post- Launch 

Phase 

 

*REQUIRED for Department Chairs: Please contact University Accreditation to setup a meeting to discuss the information BEFORE submitting the new program paperwork.  
a There may be additional requirements for PhD programs. 
b Online course development runs tandem with new program development. Please see accompanying online course development process. 
c Discipline-specific accreditations may elongate this process substantially. Please discuss discipline-specific accreditation intentions when you meet with University Accreditation 
prior to submitting your paperwork.  
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