
 

 

 

 

 

 
 
8:00-8:25   NETWORKING 

    Continental Breakfast 
 

8:25-8:30 WELCOME  
Peggy Tobolowsky, Outgoing Chair of Chairs Council  

 
8:30-8:40 OPENING REMARKS 

Richard Ruderman, Incoming Chair of Chairs Council 
 

8:40-8:50 ENGAGING FACULTY IN THE STUDENT RETENTION EQUATION  
Yolanda Flores Niemann, Senior Vice Provost  

 
8:50-9:50 KEEPING STUDENTS IN THEIR SEATS AT UNT:  A DATA-DRIVEN, FACULTY-LED PROPOSAL 

Don Wood, Vice President for Institutional Effectiveness, Odessa College  
 
9:50-10:00   BREAK 
 
10:00-11:00   LET’S TALK:  CHAIR TO CHAIR (Select 2 sessions)  
    Session A: 10:00-10:30  
    Session B: 10:30-11:00 
    -  Creating a Culture of High Impact Teaching in your Department (Carol Anne Costabile-Heming) 
    -  Developing Faculty Assessment Measures Beyond Student Evaluations (Lea Dopson) 
                                                       -   Speaking the Truth Without Making People Angry (Jan Holden)  
    -  Assessing Collegiality (Yong Tao)  

-  Managing Large Size Classes:  How Can We Make Bigger Better? (Denise Baxter) 
      
11:00-11:30   LET’S TALK:  RESEARCH AT UNT 
    Tom McCoy, Vice President for Research and Economic Development 
  
11:30-12:15   LET’S TALK:  LEGAL SAVVY THAT SUPPORTS FACULTY AND STUDENT SUCCESS   
    Renaldo Stowers, Senior Associate General Counsel 
 
12:15-1:00 LUNCH 

 
1:00-1:45 LET’S TALK:  PROVOST UPDATE 

Warren Burggren, Provost and Vice President for Academic Affairs 
 
1:45-2:00   WRAP–UP & ANNOUNCEMENTS 
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